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Strategic Plan Extent of Achievement
Goals

e Promoting Higher Education among the
esteemed faculty members.

e Encouraging faculty members for their
research work in Indexed and Peer

Upgradation reviewed Journals
of teaching e Promote Consultancy and revenue
staff i.e. generation Achieved
Capacity e Organize FDP and workshops for faculty
Building members
‘ * Adopting new teaching pedagogy

* Promoting and sponsoring faculty for
FDP, workshops, conferences, etc.

A e To get accreditation from NAAC by NAAC Accreditation
Accreditation ;
of the Institute 201510 gbiained
_ e NBA Accreditation by 2019-20 NBA is in Process
Recognition as Proposal submitted in

e Set up Research Centre and get it
recognized from KBC North
Mabharashtra University, Jalgaon.

2018-19 and obtained
recognition from
University in Nov. 2019

Research
Centre

£stablishiand Established in academic

2016-
ISg:egté:; o To set up IQAC by 2016-17 year 2016-17.
o~ irorgote‘ e Inviting corporates for guest lectures
N Infjis:mla e Academic tours to Corporate Achieved
Th terfarcyc e Providing platform for corporate meets
e Establishment of Computer Center for
Infrastructure Research and Incubation. Aehicved
Development | e Replacement of Computers with latest

configurations.
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NBA Apply for NBA Accreditation In Process

Accreditation
Autonomy of

the Institute

Quality
Enhancement in
Teaching and

learning

process for eligible Courses
Application for Permanent
affiliation to the University.
Application for 12-b of UGC

Go for Autonomy of the Institute

In Process

FDP’s on SWAYAM and NPTEL
Portal

Adoption of Learning Management
System (LMS)

Activity based teaching-learning

e Total 5 courses out of 31
courses enrolled on Swayam is
completed

e Learning Management System

Adopted through ERP

Reforms in
Examination

and Evaluation

Conduct of Online Internal

Examinations

Achieved

Strengthening

Placement

Setting up training and placement

network with corporates.

In Process

Promoting
Research and

Consultancy

Ensure research publications of
faculty members in reputed national
and international journals

Improve consultancy activities

amongst faculty members

e A Workshop on how to
publish quality research papers
has been conducted

e Consultancy activities of the

faculty members has improved

Developing

Infrastructure

Develop infrastructure as per

changing need of the time.

In Process ( Construction of

additional floor is started)

National and

Establish collaborations with

In Process

International reputed national and international

Collaborations organizations

Scale up In Process
Academia More involvement of corporates to

Industry enhance teaching learning process

Interface
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